
MEMORANDUM 



and present at meetings, as well as more productive BAC meetings.  In addition to the 

new reporting formats, the frequency and duration of BAC meetings changed to bi-

monthly with a target of two hours.  With the addition of the 2020 Bond Program, it was 

no longer practical to report out on all aspects of the programs in one meeting.  The 

new work plan breaks up the progress reports of bond programs into three categories, 

each reviewed every 6 months by the BAC.  The format also allows more discussion 

time for the BAC to focus on specific aspects of the programs, and other topics for the 

BAC to review. The BAC will continue to submit quarterly reports to the Board of 

Education’s School Bond Improvement Committee. 

Proposed Work Plan 

 Project Updates Special Topics – to be confirmed 
March 2012 / 2017 / 2020 Modernizations  
May 2017 Health & Safety 

2020 Infrastructure 
Performance Audit Year 4 Draft 
Workplan 

July 2020 Technology 
2020 Curriculum 
2020 Capacity 

Business Equity Update 

September 2012 / 2017 / 2020 Modernizations Performance Audit Presentation 
November 2017 Health & Safety 

2020 Infrastructure 
Financial Audit Presentation 

 

Subsequent to the retreat Tom Peterson and Kenechi Onyeagusi were appointed co-

Chairs of the BAC.  

March 31 BAC Meeting 

The BAC meeting on March 31 was held in virtual session and primarily focused on the 

Modernization Projects Updates.  As is the case with all regular BAC meetings it was 

publicly noticed and open to the public.  Staff presentation materials and meeting 

minutes, along with BAC reports are regularly posted on the District website. 

Office of School Modernization (“OSM”) staff continues to be very helpful and supportive 

of BAC’s oversight and demonstrates a consistent commitment to transparency and 

clarity in its dealings with the Committee and its members.   

In general, the new reporting format was an improvement from past reports and the 

BAC appreciated receiving the reports and presentation materials in advance of the 

meeting.  There were some inconsistencies in how the data was presented by the 

project managers that warrants follow up discussions with OSM to improve future 

reporting.  In particular tracking contingency, level of schedule detail, clarity on Business 

Equity reporting, and more focus on the project risk mitigation.    

OSM has filled a number of key staffing positions since our last BAC meeting in October 

and is currently recruiting multiple staff positions to support the 2020 bond program.   





could be an issue for the budget as the PGE line is estimated at $1- $1.4M and COVID 

related costs are at $890,000 to date.  The Lincoln schedule still predicts completion of 

Phase I by 2022/23 school opening, with Phase 2 work to follow.  Business Equity 

participation on the project is tracking at 21%.    

Benson High School is currently tracking well. Construction documents are 50% 

complete and the district has sold $40K in existing equipment on the Government 

Auction system.  Management of the Benson and Multiple Pathways budget is a 

concern given that design is not complete for these projects and the construction 

contracts are not negotiated or bid out.  The team is currently working on value 

engineering options to reconcile the cost increases that can occur as the design 

progresses.  Swing site work at Marshall and Kenton is progressing well and on track 

for completion this summer. The schematic design phase of the Multiple Pathways 

building is complete.  Preparation of the Land Use is underway and the public meeting 


